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Life Among the Giants 
In the Insurance Industry 


By Lloyd M. Bentsen, Jr.,* Lincoln Liberty Life Insurance Co., 
Lincoln, Nebraska 


The viability of smaller life insurance companies, their net return's 
growth, and ability to compete successfully against insurance giants 
are some of the topics treated by Mr. Bentsen. Before explaining the 
advantages inherent in smaller life insurance companies compared to 
their larger competitors, the insurance head stresses the importance 
in timing and of patience in buying life stocks, and offers a guide 
on what to look for among the hundreds of new companies spawned 
in the last decade which offer better investment prospects. 


The American philosophy has al- 
ways been that any boy has the 
opportunity to grow up to be 
President—that humble beginnings 
are no barrier to his success. And 
in our economy, the natural corol- 
lary has been that the small com- 
pany can become a big company 
...an ex-mechanic can organize 
the third largest automobile com- 
pany .. an ice-cream stand can 
grow into the Howard Johnson 
chain. In some businesses, it 
seems that the opportunities are 
greater for smaller companies than 
they are for large. 

The word “small” as descriptive 
of a life company is a relative 
term with many interpretations; 
but for the purpose of this dis- 
cussion, it will arbitrarily denote 
those of less than one-half billion. 


In 1916, the five largest com- 
panies in the business were writ- 
ing 44% of all the new ordinary 
business being written. In 1959, 
the five largest insurance com- 
panies were writing only 39% of 
the ordinary production. That is a 
drop of 11%, and it is 11% of a 
much larger total business than 
was being written 40 years ago. 


Another recent survey shows 
some interesting facts about the 
average increase in insurance in 
force of large and small life in- 
surance companies. Those com- 
panies—writing ordinary life only, 
and with between $100 million 
insurance in force by 148%; while 
those with a billion dollars worth 
of insurance in force 10 years ago 
showed an increase of 105%. The 
smaller companies’ percentage of 
growth was 43% more than that 
of the billion-dollar companies! 


It’s proof that, in the life insur- 
ance industry, a monopoly of 
giants is a receding mirage. The 
anti-trust division of the attorney 
general’s department should have 
no cause for concern, for there is 
plenty of growth left for the small 
company which is properly man- 
aged and financed. 


From the stock investor’s view- 
point, life insurance stocks have 
been often an imponderable. Many 
an investor has purchased stock in 
a new insurance company and 
then gone for years without a 
dividend while his stock stood still 
or dropped in market value. Often 
they have understandably called 
it quits after a few such years. 
Too often they have left the 
stadium just as the ball game was 
about to begin. If ever there was a 
stock in which the timing of pur- 
chase is important, it’s life stock. 


A new life insurance company 
invests a great deal of money, 
which can’t be capitalized, in 
promoting agencies to write new 
business. This new business begins 
to produce dividends only after a 
number of years. So, the best time 
to buy is just after a company 
has arrived. There are many 
criteria for this arrival — a net 
gain from operations, a hundred 
million in force, aggressive man- 
agement, and at least a 10% 
growth factor. Yet, it should not 
be so big that further high per- 
centage growth requires enormous 
total dollar gains. Top manage- 
ment’s ability, influence, and 
enthusiasm—however, it excels— 
has a tendency to be dissipated 
the farther it must be spread over 
a company. 


We are all familiar with the 


fabulous capital gains in stocks 
such as National Life and Acci- 
dent, where $1,000 of stock in 1905 
is worth over two million today; 
or Southwestern Life's $250,000 
capital and surplus in 1909, today 
amounts to well over $50 million. 
But little is said of the years these 
stocks were static. Once again, 
timing is probably more important 
in the purchase of life stocks than 
any other. 


Smaller Company Problems 


This rate of rapid growth for 
the smaller companies has not 
been without problems. They have 
had to overcome some formidable 
disadvantages resulting from lack 
of size. Just to name a few—lack 
of name recognition . shortage 
of volume for automation ... no 
management depth and cost 
ratios. Each of these disadvantages 
can at least be moderated š 
some overcome ... and a few of 
these lemons even turned into 
lemonade! 


First, this problem of name 
recognition. We can become dis- 
couraged by surveys like one 
showing these answers to this 
question: 

If you wanted to buy some life 
insurance but weren’t sure which 
company to buy from, which of 
the following would be most im- 
portant to you? 

07 


€ 
42 


heard about the company 37 

Agent whorepresents 

company .- 

Location .. 

No opinion . 

Accepted at face value, these 
figures are enough to make a 
small-company President cut his 
throat! Fortunately, this obstacle 
isn't as formidable as it first ap- 
pears, for a prospect seldom asks 
to buy life insurance. It's still 
sold—the salesman is the small 
company's salvation. 


Cites His Company's Experience 


We can compete favorably with 
the name giants in our industry 
if we are selective in the area of 
competition and choose those 
areas most advantageous for our 
particular operations. For ex- 
ample, I told our agency director 
that some place in the United 
States we wanted to be the big- 
gest insurance company in the 
world. Since a large number of 
our stockholders are in the lower 
Rio Grande Valley of Texas, there 
we had a sphere of influence; and 
we chose it as a place to concen- 
trate and saturate. 


Our advertising budget for that 
limited area far exceeds that of 
any of the large life companies. 
To be able to advertise our prod- 
uct in that area, we had to have 
the availability of it in quantity 
—and that meant a concentration 
of agents. We built name recog- 
nition quickly in this small area 
and did so at a reasonable cost. 
Now we have more M. D. R. T. 
members in that area than any of 
the large companies. Today we 
are close to being the biggest in- 
surance company in the world—in 
the Rio Grande Valley of Texas! 


Automation for the small com- 
pany is still a problem. 

The manufacturers of electronic 
data computers, understandably, 
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first concentrated their efforts on 
machines to serve the largest ac- 
counts. Fortunately now they 
have come to realize an even 
larger market awaits them in 
smaller companies. The automa- 
tion of lower volume companies 
is well on the way to solution. We 
are even led to hope that the mass 
production of the smaller com- 
puters will lead to a cost basis for 
these machines that will give us 
comparable cost ratios with the 
largest computers. 


In a company of our size, depth 
of management becomes a luxury 
we can’t afford; therefore, more 
rides or falls on the actions of 
each official. His actions are not 
as moderated for better or worse 
by a chain of command between 
him and the men in the field. The 
perils of this situation are obvious, 
but it’s not without some definite 
advantages. 


Earlier, I stated that there is 
still plenty of room for growth for 
the small company if it is prop- 
erly managed and financed. Both 
ingredients are absolutely neces- 
sary with today’s intense compe- 
tition and rising costs in the in- 
surance field. 


The science of business manage- 
ment has made great strides in 
recent years. It is necessary that 
the management of the small 
company impose on itself con- 
tinuous education to stay abreast. 
The empirical approach still used 
by some will raise their percent- 
age of management errors to a 
noncompetitive level. 


Although larger companies are 
more prone to use management 
consultant firms, it's the small 
company that should be empha- 
sizing their use. No small com- 
pany can afford to staff itself to 
the extent that it can be conduct- 
ing as comprehensive and detailed 
studies as are available through 
such consultant firms. Nor can 
you observe your own problems 
with comparable objectivity. 


Comparing New Companies 


In the last decade, hundreds of 
new companies were spawned. 
There were some vast differences 
in their character, finance and 
objectives 


(1) Those whose sponsors were 
interested only in a fast buck 
through stock promotion were a 
travesty on the investing public 
and the reputation of the indus- 
try. They have been, or will be, 
absorbed by others. 


(2) Others, sincere in their pur- 
pose but under-capitalized, have 
found that the break-even point 
of any new company showing ap- 
preciable growth continues to 
climb far beyond the old textbook 
criteria. 


Without refinancing — and this 
on today's market is an unlikely 
prospect—the sooner these under- 
financed small companies get the 
urge to merge, the better will 
their labors be rewarded. But for 
the company well-financed and 
managed, the rewards are there 
for the doing. 


These smaller companies have 
historically earned a higher net 
return on their investments in the 
past. This has been a most help- 
ful subsidy to their growth. 


Some of the advantages afford- 
ed a small life company are 
almost unique to our industry. 
When one of our giant competi- 
tors finishes its actuarial studies 
and market research for a new 
policy, then introduces it to the 
public, we can follow them with 
an identical product in a matter 
of days, if we are impressed with 
it. For us, there is no expensive 
retooling of a production line or 
a long delay while a competitor 
captures the public's fancy with a 
new product. If we are satisfied 
with the policy's economic poten- 
tial, we call the printer and sub- 
mit it to the state for formal 
approval. There is no policy they 
can offer that the smaller com- 
pany can't duplicate. The empha- 
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ALTGELT, E. J., JR. 
Harris Trust & Savings 
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Dittmar & Company, 
San Antonio, Texas 

ARNSPIGER, 8. DAVID* 
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Houston, Texas 

AUSTIN, EDWARD H.* 

E. H. Austin & Company, 
San Antonio, Texas 

AUSTIN, FRANK E., JR.* 
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AYRES, ROBERT M., 
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BAKER, PHILIP D. 
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BALL, TOM, JR.* 
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Houston, Texas. 

BAYLESS, JAMES L.* 
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Houston, Texas 

BEAK, ROBERT M. 
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Chicago, Ill. 

BEARD, SAM J., JR.* 
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Dallas, Texas 
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Dewar, Robertson & Pancoast, 
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BENTSEN, LLOYD M., JR. 
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BERGQUIST, P. A.* 
First National Bank 
Chicago, Ill. 

BERNET, A. E., JR.* 
Schneider, Bernet 
Dallas, Texas 

BLAIR, ALLAN* 
Blair (Allan) & Company, 
Chicago, Ill 

BOATE, THOMAS N. 
R. H. Moulton & Co., 

San Francisco, Calif 

BONDANK, JOHN J. 

Stern Brothers and Co., 
Kansas City, Mo 

BOOTHMAN, CLAUD O.* 

Dumas, Huguenin & Boothman, 
Dallas, Texas 

BOYCE, J. REYMOND* 
Auchincloss, Parker & Redpath, 
New York, N. Y 

BRADLEY, RICHARD 
Equitable Securities 
Houston, Texas 

BRAHINSKY, DAVID 
William N. Edwards 
Fort Worth, Texas 

BRANDENBERGER, JOHN W. 
E. F. Hutton & Company, 
Houston, Texas 

BRANYON, ALLAN D. 
Mercantile National Bank at 

BRINKER, ROBERT R.* 

John Nuveen & Co., 
Chicago, Ill. 

BRITTAIN, PETE 
Shearson, Hammill 
New York 

BROWN, E. KELLY* 
Brown, ( E. Kelly) Investment Company 
Dallas, Texas 

BURT, NESOM, JR.* 
Underwood, Neuhaus 
Houston, Texas 

BYRNE, EDMOND C, 
Phelps, Fenn & Co., 
New York, N, Y 

CABELL, LANDON 
Television Shares 
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CARTER, JACK* 
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CARTWRIGHT, E. O. 
Merrill Lynch, Pierce, 
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COATS, GLENN B. 
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Chicago, Ill. 

COLBURN, CLAY E.* 
Stern Brothers & Co., 
Kansas City, Mo 
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Bank 


Inc., 


JR. 


Corporation, 


JR. 


Inc., 


of Chicago, 


& Hickman, 


L.* 
Corporation 


& Co 


Dallas 


& Co., New York, 
& Co 
Management Corp., 


Fenner 


Co.. 


Inc., 


*Denotes Mr. & Mrs. 


& Smith, 


& Smith, 


COLEMAN, FRANCIS X. 
Dempsey-Tegeler & Co., 
New York, N. Y. 

CONDON, RAY* 

B. J. Van Ingen & Co., 
Chicago, Ill. 

COOPER, GEORGE E.* 
Dallas Rupe & Son, 
Longview, Texas 

CORNELL, JOHN B., JR.* 
Lehman Brothers, 
Dallas, Texas 

COUFFER, JAMES G., JR.’ 
Drexel & Co., 

New York, N. Y. 

COX, CLARK* 

Harris Trust & Savings 
St. Louis, Mo. 

CROWE, CLARENCE E.* 
McCall, Parkhurst, Crowe, 
Horton, Dallas, Texas 

CUNNINGHAM, D. U. 
Eddleman, Pollok & Fosdick, 
Houston, Texas 

CUNNINGHAM, FRANK J. 
Kidder, Peabody & Co., 
New York City 

CURREY, FRED G. 

Equitable Securities Corporation, 
Houston, Texas 
CURRIE, JACK T.* 
Moroney, Beissner 
Houston, Texas 

DEWAR, HAL 
Dewar, Robertson & Pancoast, 

San Antonio, Texas 

DOHERTY, W. L. 

Texas Fund Management Company, 
Houston, Texas 

DUNLAP, HUGH 
Goodbody & Co., 

Dallas, Texas 

DUSON, C. P.* 
Rotan, Mosle & Co., 
Houston, Texas 

EATON, EMMETT H. 
Ira Haupt & Co., 
New York, N. Y. 

EDDLEMAN, R. N.* 

Eddleman, Pollok & Fosdick, Inc., 
Houston, Texas 

EPPLER, WILLIAM B. 
Eppler, Guerin & Turner, 
Dallas 

ESTES, BILL H. 
Eppler, Guerin & 
Dallas 

FOSDICK, JOHN JAY* 
Eddleman, Pollok & Fosdick, 
Houston, Texas 

FRANKLIN, ED. W.* 

Dittmar and Company, Inc., 
Dallas, Texas 

FREDERKING, WILBUR H.* 
Fridley & Frederking, 
Houston, Texas 

FRIDLEY, EARL G.* 

Fridley & Frederking, 
Houston, Texas 

FRIEBRICHS, G. SHELBY* 
Howard, Weil, Labouisse, Friedrichs & 
Co. New Orleans 

FUNK, CRESTON H. 

Funk, Hobbs & Hart 
San Antonio, Texas 

FURBER, DONALD E. 
Eaton & Howard, Inc., 
Boston, Mass. 

GARDNER, R. D. 

Texas Fund Management Company, 
Houston, Texas 

GATTI, JOHN 

Dempsey-Tegeler & Co., 
San Antonio, Texas 

GEARNER, GEORGE W.* 

First Southwest Company, 
Houston, Texas 

GIBSON, ROBERT M. 
Distributors Group, 
Dallas, Texas 

GILBERT, BOB* 
Sanders & Company, 

Dallas, Texas 

GLANVILLE, JAMES W.* 

Lehman Brothers, 
New York City 

GLASER, WILLIAM C. 

Goldman, Sachs & Co., 
St. Louis, Mo 

GOODWIN, A. JACKSON* 
Lee Higginson Corporation, 
Chicago, Ill. 

GOODWIN, ROBERT M. 

First National City Bank of New York, 
New York City 

GRAFF, JOSEPH C. 
Salomon Brothers & 
Dallas, Texas 

GRAHAM, T. E. 

First National Bank of Fort Worth, 
Fort Worth, Texas 

GREENE, FRANK J.* 

Lentz, Newton & Co., 
San Antonio, Texas 

GREER, JOHN M.* 
McClung & Knickerbocker, 
Houston, Texas 

GREGORY, WM. H., HI 
Gregory & Sons, 

New York City 

GROENE, LINUS F. 

A. C. Allyn & Company, 
Chicago, Ill 

GUERIN, DEAN P.* 

Eppler, Guerin & Turner, 
Dallas, Texas 

HAGBERT, M. A.* 

Walker, Austin & Waggener, 
Dallas, Texas 

HALEY, DAVID A.* 
Harkness & Hill, 
Boston, Mass. 

HALL, GEORGE W. 
W. E. Pollock & Co., 
New York City 

HALPERN, MILTON* 
Rauscher, Pierce & Co., 
San Antonio, Texas 

HANSON, MURRAY 
Investment Bankers 
Washington, D. C 
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RAUSCHER, PIERCE & CO, INC. 


Member 
New York Stock Exchange Midwest Stock Exchange 
American Stock Exchange (Associate) 
Underwriters e Dealers 
Brokerse Distributors 


Mr. & Mrs. Russell R. Rowles, Rowles, Winston & Co., Houston, Chairman of Texas Group Investment 
Bankers Association of America; Mr. & 


Mrs. George A, Newton, G. H. Walker & Co., St. Louis, Municipal Bonds 
President of Investment Bankers Association of America; Mr. & Mrs. Frank R. Newton, Jr., Lentz, 
Newton & Co., San Antonio, Chairman-Elect of Texas Group Investment Bankers Association of America Bank and Insurance Company Stocks 
Mutual Investment Funds 
Public Utility, Railroad and Industrial 
Bonds — Preferred Stocks — Common Stocks 


Mercantile Dallas Building 
Dallas 1, Texas Riverside 8-0111 


Austin * Corpus Christi * Fort Worth + Harlington * Houston * Lubbock 


Midland + Odessa * San Antonio * Tyler «* Fayetteville, Ark. 


Make it Mercantile 


” TEXAS 


George A. Newton, G. H. Walker & Co., St. Louis (President of the Investment Bankers Association 
of America); Hon. Lewis Cutrer, Mayor of the City of Houston; Russell R. Rowles, Rowles, Winston 
& Co., Houston (Chairman, Texas Group of Investment Bankers Association of America) 


Municipal Bonds 


wanes MERCANTILE 


NATIONAL BANK 


at Dallas 


Lloyd M. Bentsen, Jr., President, Lincoln Liberty Life Insurance Co., Houston; Russell R. Rowles, 


Rowles, Winston & Co., Houston, Chairman of Executive Committee of Texas Group, I. B.A.; George 
A. Newton, G. H. Walker & Co., St. Louis, President of Investment Bankers Association of America; 


Murray Hanson, Managing Director and General Counsel, Investment Bankers Association of U N DE! WI | | EI "S AN D 
America, Washington, D. C. 


Complete Information on 


mi. 


Southwestern Issues! 


FOR FIRM BIDS ON TEXAS MUNICIPALS. 
CALL. WIRE OR WRITE 


BOND DEPARTMENT 


REPUBLIC 


NATIONAL BANK OF DALLAS 


RI 1-5587 


TELEPHONE | RI 1-5761 


Le | SS oe E TWX — DL-418 
William M. King, State Securities Commission, Austin; Robert E. Moroney, Moroney, Beissner & Co. à oo : 
Inc., Houston; R. Brud Smith, Texas Group, Investment Bankers Association, Dallas; Mr. & Mrs 
5 John MacKenzie, North American Securities Co., San Francisco 


EE aie i 
E A 





(4) Thursday. April 27, 1961 Volume 193 Number 6050... A Supplement to the Commercial and Financial Chronicle 


UNDERWRITER 
DISTRIBUTOR 
DEALER 


State, Municipal, County & District Bonds 
Obligations of Authorities 
Public Utility & Industrial Bonds 


Preferred & Common Stocks ? cu 
Philip D. Baker, White, Weld & Co., New York; Milton J. McGovern, Television Shares Management 
Corp. Chicago; Mr. & Mrs. G. Shelby Friedrichs, Howard, Weil, Labouisse, Friedrichs & Co., New 


Senn c Iinedbcneewmooxe Orleans; Richard O. Arneson, Dittmar & Company, Inc., San Antonio; Carlton M. Smith, 
Francis Il. du Pont & Co., Houston 


FIRST Southwest COMPANY 


DALLAS 


FIRST OF TEXAS CORPORATION Lewis F. Lyne, Mercantile National Bank, Dallas; William A. Beinhorn, Jr., Russ & Company, Inc., 
San Antonio; Jake T. Martin, Mercantile National Bank, Dallas; William C. Glaser, Goldman, Sachs 
& Co., St. Louis; Robert A. Taaffe, Blyth & Co., Inc., Chicago; Robert Brinker, 
John Nuveen & Co., Chicago 


W. 
Wallace 
Payne, 
President 


TEXAS MUNICIPAL BONDS 


604 Petroleum Commerce Bldg. 
201 No. St. Marys St. 


SAN ANTONIO 5, TEXAS 
CApitol 7-9253 Teletype SA 13 


Robert W. Holland, Russ & Company, Inc., San Antonio; W. Roy Tucker, Jr., Rowles, Winston & 

Co., Houston; Bill Lucas, Fort Worth National Bank, Ft. Worth, Texas; Parks Pedrick, Jr., Howard, 

Weil, Labouisse, Friedrichs & Co., New Orleans; J. Raymond Boyce, Abbott, Proctor & Paine, New 
York City; T. E. Graham, First National Bank, Ft. Worth, Texas 


One of our most important services to 


institutions and to individuals 


U. S. GOVERNMENT, 
STATE AND 
MUNICIPAL BONDS 


MERCANTILE 


"EMNBER FEDPEBAL DEFOSIT P 
ESURANCE CORPORATION E 


SAINT LOUIS 1, MISSOURI 
New York Correspondent 14 Wall Street 


Chicago Telephone to Bond Department Dial 211 Request Enterprise 8470 


RESOURCES OVER 9600 MILLION 

Carl Stolle, G. A. Saxton & Co., Inc., New York; Delton Bennett, Jr., D t 

San Antonio; Robert Gilbert, Sanders & Company, E pode pP gg ge mers 
Crowe, McCall & Horton, Dallas; E. H. Austin, E. H. Austin @& Co., San Antonio; 


* + e * * a a * e b ^ * * * * * Elmer Dobbins, E. H. Austin & Co., San Antonio 
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William J. Radding, Jr., National Association of Securities Dealers, Inc., Dallas; Till Petrocchi, Barron 
McCulloch & Co., Ft. Worth; D. Acheson Keeler, Lord, Abbett & Co., Denver; Daniel C. Kennedy, Jr., 
Lord, Abbett & Co., Chicago; Barron McCulloch, Barron McCulloch & Co., Ft. Worth; 
Harold L. Thomas, Pioneer Fund, Inc., Dallas 


Harry H. Jones, II, Kenower, MacArthur & Co., Chicago; Carl G. Coffey, R. S. Dickson & Co., Inc., 
Chicago; James F. Reilly, Goodbody & Co., New York; Gene A. Frantz, Luce, Thompson & Crowe, 
Albuquerque, N. Mexico; Paul W. Utley, Goodbody & Co., Dallas; Alvin N. Lubetkin, 

J. R. Williston & Beane, New York 


Edward D. Muir, Dempsey-Tegeler & Co., San Antonio; Walter Sorensen, Rotan, Mosle & Co., 

Houston; A. E. Bernet, Jr., Schneider, Bernet & Hickman, Inc., Dallas; E. Budd Laughlin, Harry 

Downs & Co., New York; Wilbur H. Frederking, Fridley & Frederking, Houston; Rolfe W. Beaudry, 
Fridley & Frederking, Houston; James W. Lain, Rotan, Mosle & Co., Galveston 


Brothers & Co., Kansas City, Mo.; Edward J. Jilek, Ira Haupt & Co., Dallas; 
"— » Boden, Siwa PEETS Paine, Webber, Jackson & Curtis, New York; Mr. & Mrs. 
i Tom Masterson, Underwood, Neuhaus & Co., Houston 
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THE FIRM THAT KNOWS THE SOUTHWEST 


EPPLER, GUERIN & TURNER, INC. 


egt MEMBERS NEW YORK STOCK EXCHANGE 


Fidelity Union Tower, Dallas, Texas 
Phone: RI 1-3441 Teletype: DL 354-Corp. DL 353-Mun. 


iNVE SEMEN T BANKERS 


DALLAS UNION 
SECURITIES Co., INC. 


1001 Adolphus Tower Fort Worth National Bank Bldg. 
Dallas Fort Worth 


Members 
New York Stock Exchange 
Midwest Stock Exchange 
American Stock Exchange ( Associate) 


HAMILTON SECURITIES COMPANY 


Specializing in 


Texas Municipal Bonds 


DALLAS 


PRIVATE PLACEMENTS UNDERWRITINGS 


MUNICIPAL BONDS 
CORPORATE SECURITIES 
BANK AND INSURANCE STOCKS 


ALMON & McKINNEY, INC. 


INVESTMENT BANKERS 
MERCANTILE BANK BLDG., DALLAS 1, TEXAS 


Teletype DL-1079 Riverside 8-0033 
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UNDERWRITERS - DEALERS 
DISTRIBUTORS 


CORPORATE & MUNICIPAL 
SECURITIES 


specializing in: 
ALL SAN ANTONIO AND SOUTH TEXAS 
BANK STOCKS 


Trading Markets in: 


HOUSTON NATURAL GAS CORP. 


common & preferreds 
LONGHORN PORTLAND CEMENT 
LONE STAR BREWING CO. 
PEARL BREWING COMPANY 
THE FRITO COMPANY 


CENTRAL POWER & LIGHT 
4°, preferred 


HOUSTON LIGHTING & POWER CO. 
4°, preferred 


Volume 193 


SAN ANTONIO CORPORATION 
and other Southwestern Securities 


FU] Funk, Hosss & HART, INC. 
C Mdb Maaa fat Cuchaage 


National Bank of Commerce Bldg. San Antonio, Texas 
TWX SA-11 CA 7-6215 


Investment Quality 


Stocks and Bonds 


Texas Municipal Bonds 


i eae o o s 


MERCANTILE BANK BUILDING ARCADE Riverside 8-8661 
Direct Wire to A. C. Allyn & Co., Chicago 


DALLAS, TEXAS 


ESTABLISHED 1932 


SCHNEIDER, BERNET & HICKMAN, INC. 


1505 ELM STREET 
DALLAS 1, TEXAS 


RIvERSIDE 8-1201 TELETYPE DL 286 


MEMBERS 


AMERICAN STOCK EXCHANGE ASSOC.) 


NEW YORK STOCK EXCHANGE 


DIRECT NEW YORK WIRES TO: 
PERSHING & CO. G. A. SAXTON & CO 
AND TO BRANCH OFFICES IN 


ABILENE AUSTIN WACO EL DORADO, ARK. 


UNDERWRITERS — DISTRIBUTORS — DEALERS 


TEXAS 
MUNICIPAL BONDS 


CORPORATE STOCKS & BONDS 
UNLISTED & LOCAL SECURITIES 


R. A. UNDERWOOD & CO. 


Incorporated 
MERCANTILE BANK BLDG., DALLAS 1, TEXAS 
Bell Teletype DL 492 Riverside 8-9295 


Representatives — Austin — Belton — Edinburg 
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Edward Randall, III, Rotan, Mosle & Co., Houston; Mr. & Mrs. Robert D. Brown, Brown, Wareing, 
Ball & Co., Houston; Mr. & Mrs. John S. Weatherston, A. G. Edwards & Sons, Houston; 
Arthur Nazro, Parker Corporation, Dallas 
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D EM 


Mr. & Mrs. Walter E. Knowles, III, First Boston Corporation, Chicago; Mr. & Mrs. John Jay Fosdick, 
Eddleman, Pollok & Fosdick, Inc., Houston; Mr. & Mrs. Preston T. Luney, 
Harris Trust & Savings Bank, Chicago 


; a d 
Mr. & Mrs. G. Shelby Friedrichs, Howard, Weil, Labouisse, Friedrichs & Co., New Orleans; Quitman 


R. Ledyard, Equitable Securities Corporation, Nashville; Mr. & Mrs. Alec B. Stevenson, Vance, 
Sanders & Co., Nashville; Laurence M. Rieckhoff, Northern Trust Company, Chicago 


Mrs. James L. Bayless, Houston; David D. Lynch, Kidder, Peabody & C N York; Mrs. 
John H. Rauscher, Jr., Rauscher, Pierce & Co., Inc., Dallas; Hugh bue. Goodbade & a LE 
James L. Bayless, Rauscher, Pierce & Co., Inc., Houston ; 
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@ UNDERWRITERS 


à 


|i PR V e DISTRIBUTORS 


E 
: * 


e BROKERS 


ri 


b 
WO Ni 


e DEALERS 


CORPORATE AND MUNICIPAL SECURITIES 


Mr. & Mrs. William B. Chappell, First Boston Corporation, New York; Avery Rockefeller, Dominick & A 7 7 | í 
Mr. & Mrs. Phil Neuhaus, Underwood, e 0220 any 


Dominick, New York; Mrs. Douglas E. Johnson, Houston; 
INCORPORATED 


Neuhaus & Co., Houston; Robert Seebeck, Smith, Barney & Co., New York 
Mame National Building 
Fan Antonio, Texas 


FORT WORTH McALLEN SAN ANGELO 


MEMBERS 


NEW YORK STOCK EXCHANGE 
AMERICAN STOCK EXCHANGE (ASSOC.) 


BOND DEPARTMENT 


Mr. & Mrs. Joe M. Robinson, Houston, Guests; S. David Arnspiger, Rowles, Winston & Co., Houston; 
P. A. Bergquist, First National Bank of Chicago, Chicago; Mr. & Mrs. John B. Cornell, 
SC om FIRST NATIONAL BANK 


P.O. Box 6031 * Dallas 22, Texas 


Telephone RI 8-5471 * Teletype DL94 


wr : IN DALLAS 
] 


IN DALLAS 
Sus 


UNDERWRITERS *« DISTRIBUTORS 


STATE, MUNICIPAL, AND HOUSING 
AUTHORITY BONDS 


Mr. & Mrs. George W. Gearner, First Southwest Company, Houston; 
First Southwest Company, Dallas 


Mr. & Mrs. W. Stewart Storie, 


THE INDUSTRY LOOKS TO PARKER, FORD FOR RESEARCH 
INFORMATION ON SOUTHWEST BUSINESS OPPORTUNITY 


we make firm trading markets and have research information available on: 


ELECTRO SCIENCE C WALLACE PROPERTIES C NAMCO 


PARKER, FORD & COMPANY, INC. 


Investment Bankers 

Members Midwest Stock Exchange 

Dallas Fort Worth Tulsa El Paso 
Amarillo Wichita Falls Abilene Denton 
Sherman Paris Ardmore, Oklahoma 


Southwest Company, Dallas; Mr. & Mrs. Elmer W. Dobbins, 


Il First 
Mr. & Mrs. C. Rader McCulley, E. H. Austin & Co., San Antonio 
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YEARS EXPERIENCE 
in the 
Texas Securities Market 


Underwriters, distributors and dealers 
in Municipal and Corporate Securities 


UH nn 


Dittmar & Company, Jnc. 


SAN ANTONIO, TEXAS 


i 





201 North St. Mary's Street MEMBERS: 

DALLAS, TEXAS New York Stock Exchange 
Dallas Federal Savings Bldg. American Stock Exchange 
HOUSTON, TEXAS ves) 


473 Texas National Bank Bldg. 





SANDERS & COMPANY 
Members New York Stock Exchange 


REPUBLIC NATIONAL BANK BLOG. 


DALLAS 

















Retail Distributors Trading Markets 


WILLIAM N. EDWARDS & CO. 


TEXAS MUNICIPAL BONDS 
SOUTHWESTERN CORPORATE ISSUES 


Statistical information gladly furnished on request 


FIRST NATIONAL BANK BUILDING 
FORT WORTH 2, TEXAS 


Telephone — EDison 2-2211 Bell Teletype — FT 8032 











Dealers In 


MUNICIPAL SECURITIES 


P. 0. BOX 2260 THE FIRST 
FORT WORTH, TEXAS — AMI CMT 


FT 8105 EDison 6-9161 
The Bank Wire FORT WORTH, TEXAS 
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Mr. & Mrs. Clarence E. Sample, Mercantile National Bank, Dallas 


b 





Eugene D. Vinyard, Eppler, Guerin & Turner, Inc., Dallas; Mrs. C. O. Boothman; William G. Hobbs, 
Jr. Funk, Hobbs & Hart, San Antonio; Claude O. Boothman, Dumas, Huguenin & Boothman, Dallas; 
B. H. Estes, Eppler, Guerin & Turner, Inc., Dallas 








Mr. & Mrs. Ed Franklin, Dittmar & Co., Inc., Dallas; Miss Betsy Blanton, Rauscher, Pierce & Co., 
Inc., Houston; Charles C. Pierce, Jr. Rauscher, Pierce & Co., Inc., Dallas; Mrs. C. O. Boothman, 
Dallas; Jack C. Morris, R. A. Underwood & Co., Dallas 
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Mr. & Mrs. Charles C. Pierce and Charles C. Pierce, Jr., Rauscher, Pierce & Co., Inc., Dallas; 
Miss Betsy Blanton, Rauscher, Pierce & Co., Inc., Houston 
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* OF ALL TYPES 
d^ - HOUSTON 
Mr. & Mrs. Clarence E. Sample, Mercantile National Bank, Dallas; Mr. & Mrs. Robert E. Moroney, BEAUMONT GALVESTON VICTORIA E 
Moroney, Beissner & Co., Houston; Robert W. Stewart, Jr., Bank of the Southwest, Houston; John C. DALLAS E 


Senholzi, Chase Manhattan Bank, New York; Clark Cox, Harris Trust & Savings Bank, St. Louis 








ol $é w x CERA, 
, * M Phone: CA-3-3051 Bell Teletype 162 
Bo Mr. & Mrs. Walter Sorensen, Rotan, Mosle & Co., Houston; John X. Kennedy, White, Weld & Co., 
Chicago; Lewis F. Lyne, Mercantile National Bank, Dallas; Gus Harrington, Harrington & Co., Direct and Connecting Wires to Dallas-Chicago-New York and 
Jackson, Miss.; Mrs. Arthur Quinn; Lorrin C. Mawdsley, Van Alstyne, Noel & Co., New York Members Midwest Stock Exchange Wire System 








Your Convention 
Photographer at 


STAN BEGAM'S 


The Bel-Air Co. 
Photographers 


2215 West Holcombe Boulevard 
Houston, Texas 
Phone MO 4-0247 


Convention Photographs 
Available From Us. 
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Mr. & Mrs. W. Roy Tucker, Rowles, Winston & Co., Houston; Edmund C. Byrne, Phelps, Fenn & 
Co., New York; Francis X. Coleman, Dempsey-Tegeler & Co., New York; William H. Gregory, III, 
Gregory & Sons, New York; Mr. & Mrs. C. Rader McCulley, First Southwest Company, Dallas 























RRA S SUN r^ 
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ROTAN, MOSLE & 
Ni 


MEMBERS 
NEW YORK STOCK EXCHANGE 
AMERICAN STOCK EXCHANGE 





OUR PRIMARY BUSINESS IS THE 
RET AIL DISTRIBUTION OF 
BETTER GRADE SECURITIES 


Ce Ee eae 


Direct Private Wires to: 
Clark, Dodge & Co., New York, Gregory & Sons, New York, 
and leading Texas Cities. 





pe ———————— 
Specializing In 
Texas Municipal 


Bonds 


| 

* * 

| We offer facilities developed by many | 
years of serving buyer and seller of these 

* securities. Offerings substantiated by * 

| comprehensive portfolio of our own | 

*X b 


investigation. 


Established 1923 


McCLuNG & KNICKERBOCKER, INC. 


505 Texas National Bank Building 
HOUSTON 2, TEXAS 


Bell Teletype HO 298 CApitol 3-4583 


I MEME EL XytE— —XytE— X 


UNDERWRITERS DISTRIBUTORS DEALERS 


INVESTMENT SECURITIES 
E. H. AUSTIN & CO. 


Member Midwest Stock Exchange 


National Bank of Commerce Bldg. 
SAN ANTONIO 5, TEXAS 














TEXAS NATIONAL CORP. 











Underwriters Distributors Dealers 
Retail is Our Outlet LENTZ. NEWTON & Co. 
Members 
New York Stock Exchange American Stock Exchange ( Assoc.) 








GUS NELSON 
EDWARD H. KELLER 


Corporate and Municipal Securities 


Alamo National Building 
SAN ANTONIO 5, TEXAS 


CA 7-2361 
Corporate Teletype: SA 45 Municipal Teletype: SA 63 








TOWER LIFE BUILDING - SAN ANTONIO 5, TEXAS 


Telephone CApitol 17-3401 Bell Teletype SA 40 











Gregory & Sons Private Wire System 
VICTORIA BRANCH—114 E. Constitution St., HILLcrest 5-1469 
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Underwriters Distributors 


EDDLEMAN, 
POLLOK 
& FOSDICK 


IW C OR POR AT EB SO 














INVESTMENT BANKERS 


































Municipal and Corporate Securities 
Bank & Insurance Stocks 
938 Bank of the Southwest Bldg. 
HOUSTON 2, TEXAS 
Teletypes—HO 261 & HO 867 Telephone—CApitol 
L. W. Pollok, Eddleman, Pollok & Fosdick, Inc., Houston; John C. Senholzi, Chase Manhattan Bank, 
New York; John L. Ahbe, Distributors Group, Incorporated, New York; Robert M. Gibson, Distributors 
Group, Incorporated, Dallas; Walter E. Knowles, III, First Boston Corporation, Chicago; Jesse R. 
Phillips, A. G. Edwards & Sons, Houston; Wilbur E. Hess, A. G. Edwards & Sons, Houston 
BROWN, WAREING, BALL & CO. 
Corporate and Municipal Securities 
ROBERT D. BROWN WILLIAM A. WAREING TOM BALL, JR 
BANK OF THE SOUTHWEST BuILDING * Houston 
Lewis M 
Co., Ne 
Frank J. Greene, Lentz, Newton & Co., San Antonio; Pete Brittain, Shearson, Hammill & Co., New Wellingt 


York City; Leslie L. Lentz, Lentz, Newton & Co., San Antonio; Ted R. Alexander, Texas Bank & 
Trust Co., Dallas; S. David Arnspiger, Rowles, Winston & Co., Houston 





MORONEY We underwrite 
BEISSNER and distribute 
& CO., INC. CORPORATE and 
Established 42 years age MUNICIPAL SECURITIES 


Robert E. Moroney 

Henry M. Beissner . . 

Pranets I Ahabire Especially those in Texas 
Ernest L. Brown, Jr 

Samuel G. Eisenstadt and the Southwest 

Jack T. Currie 

John D. Mackinon 


Bank of the Southwest Bldg. 
HOUSTON 2, TEXAS We arrange 


CApitol 2-1282 HO 94 private placements Creston H. Funk, Funk, Hobbs & Hart, San Antonio; William G. Hobbs, Jr., Funk, Hobbs & Hart, 
San Antonio; Thomas L. Kevin, Glore, Forgan & Co., Chicago; George W. Hall, Wm. E. Pollock & 
Co., Inc., New York; George S. Rooker, Metropolitan Dallas Corporation, Dallas; 

Allan D. Branyon, Mercantile National Bank, Dallas 





G. Shelb 








Underwriters Distributors Dealers 







PERKINS & COMPANY, INC. 






Corporate Securities 







Mercantile Securities Bldg., Dallas 1, Texas 





Jack C. Payne, Dallas Union Securities Co., Dallas; E. Mr. Alsbury, Merrill Lyn i 

Riverside 1-5961 Teletype - DL 481 & Smith Incorporated, Houston; W. Perry McPherson, Merrill D RB EM "uaa 
Incorporated, Dallas; Charles Kirkham, Merrill Lynch, Pierce, Fenner & Smith Incorporated, Dallas; 
E. O. Cartwright, Merrill Lynch, Pierce, Fenner & Smith Incorporated, Dallas; Charles C. Pierce, 
Rauscher, Pierce & Co., Inc., Dallas 
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Murray Hanson, Managing Director and General Counsel, Investment Bankers Association of America, 
Washington, D. C.; Kenney R. Voekel, Jr., Underwood, Neuhaus & Co., Houston; William B. Eppler, 
Eppler, Guerin & Turner, Dallas; W. W. Payne, First of Texas Corporation, San Antonio; 
Taylor B. Almon, Almon & McKinney, Inc., Dallas 


Do; Roron E Ponti? 







MEMBERS 
NEW YORK STOCK EXCHANGE — AMERICAN STOCK EXCHANGE (ASSOC.) 
TITH FLOOR, MILAM BUILDING SAN ANTONIO, TEXAS 
AUSTIN SAN ANGELO SAN ANTONIO 









M E LO aoo V Co. Ino 


San Antonio, Texas 





Lewis W. Pollck, Eddleman, Pollok & Fosdick, Inc., Houston; David D. Lynch, Kidder, Peabody & 
Co., New York; Frank R. Newton, Jr., Lentz, Newton & Co., San Antonio; Charles E. Kimball, 
Wellington Fund, Inc., Dallas; Landon Cabell, Television Shares Management Corporation, Dallas 





Welker. e Gustin 6 Waggener 
JS, veátment edle 


H " Mi NUNT 
Dalles f S 





i lby Friedrichs, Howard, Weil, Labouisse, Friedrichs & Co., New Orleans; Dean P. Guerin, 
" or, dou: é E Inc., Dallas; Robert F. Seebeck, Smith, Barney & Co. New York; 
F. Vincent Reilly, Commercial. & Financial Chronicle, New York 








INVESTING PRIMARILY 
IN SECURITIES OF THE 





INC. South 
Prospectus and Literature on request from 


TEXAS FUND MANAGEMENT COMPANY FOR POSSIBLE GROWTH OF 
423 Texas National Bank Bldg. CA 7-0211 CAPITAL AND INCOME 
Houston 2, Texas HO-566 
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Mr. & Mrs. Jack T. Currie, Mr. & Mrs. Samuel G. Eisenstadt, Mr. & Mrs. Francis I. Abshire, all of Mr. & Mrs. J. F. Stephens, Texas Fund Management Co., Houston; Mr. & Mrs. E. G. Cordts, 
Moroney, Beissner & Co., Houston Rotan, Mosle & Co., Beaumont, Texas — 
oc 











Mr. & Mrs. John MacKenzie, North American Securities Co., San Francisco; Mr. & Mrs. Milton Mr. & Mrs. Perry McPhersen, Merrill Lynch, Pierce, Fenner & Smith Incorporated, Dallas; Mr. & Mrs. 
Halpern, Rauscher, Pierce & Co., Inc., San Antonio; Mr. & Mrs. John C. Senholzi, Chase Manhattan Edward Alsbury, Jr., Merrill Lynch, Pierce, Fenner & Smith Incorporated, Houston; Mr. & Mrs. M. A. 
Bank, New York; Floyd Beatty, A. G. Edwards & Sons, St. Louis Hagberg, Walker, Austin & Waggener, Dallas; Frank G. Weller, Weisner, MacKellar & Co., Ltd., Toronto 





"| 





Winton A. Jackson, First Southwest Company, Dallas; Mrs. Earl G. Fridley, Houston; Mrs. Robert 

Mr. & Mrs. J. F. Stephens, Texas Fund Management Co., Houston Brinker, Chicago; Gilbert Hattier, Jr., Hattier & Sanford, New Orleans; Mrs. Ed Alsbury, Houston; R. C. 
Mrs. Ed Franklin, Dallas; John W. Brandenberger, E. F. Hutton & Company, Houston Co., In 

First 
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John W. Brandenberger, E. F. Hutton & Company, Houston; Winton A. Jackson, First Southwest Mr. & Mrs. John Jay Fosdick, Eddleman, Pollok & Fosdich, Inc., Houston; Wilbur H. Frederking 


Company, Dallas; Lewis W. Pollok, Eddleman, Pollok & Fosdick, Inc., Houston Fridley & Frederking, Houston; Mr. & Mrs. Tom Ball, Jr., Brown, Wareing, Ball & Co., Houston — 
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James L. Dunn, Dunn & Company, Houston; Milton Halpern, Rauscher, Pierce & Co., Inc., San Antonio; 
Lockett Shelton, Republic National Bank, Dallas; William C. Porter, Dittmar & Company, Inc., 
San Antonio; Nelson Waggener, Walker, Austin & Waggener, Dallas 





INCORPORATED 
HOUSTON CLUB BUILDING * HOUSTON, TEXAS 


MEMBER- NEW YORK STOCK EXCHANGE 


CORPORATE AND MUNICIPAL . SECURITIES 





Thomas L. Kevin, Glore, Forgan & Co., Chicago; David Brahinsky, William N. Edwards & Co., 4 "m Fridle «& 
Ft. Worth; Louis Pauls, Louis Pauls & Co., Galveston; R. C. Nongard, Nongard, Showers & Murray, g y 
Inc., Chicago; Glenn R. Schultz, Continental Illinois National Bank & Trust Company, Chicago i " nh 
Krederking 


INVESTMENT BANKERS 


Members Midwest Stock Exchange 





TEXAS NATIONAL BANK BLDG. 
HOUSTON 2, TEXAS 


Telephone CApitol 8-8221 Teletype HO 42 





R. C. Nongard, Nongard, Showers & Murray, Inc., Chicago; Arnold Kocurek, Rauscher, Pierce & 
Co., Inc., San Antonio; Russell R. Rowles, Rowles, Winston & Co., Houston, Texas; William B. Chappell, 
First Boston Corporation, New York; Herman B. Joseph, Joseph, Mellen & Miller, Inc., Cleveland 





















UNDERWRITERS © DISTRIBUTORS © DEALERS 


TEXAS 


e Municipal Bonds 
e Corporate Securities 


TELEPHONE 


; CApitol 2-9944 
Members Midwest Stock Exchange TELETYPE 
MUNICIPAL 


HO 395 
CORPORATE 
HO 1191 

















1330 BANK OF THE SOUTHWEST BLDG. 
HOUSTON 2, TEXAS 













Tom Ball, Jr., Brown, Wareing, Ball & Co., Houston; John Jay Fosdick, Eddleman, Pollok & Fosdick, 
Inc., Houston; Mr. & Mrs. David A. Haley, Harkness & Hill, Inc., Boston; Mr. & Mrs. 
Allan Blair, Allan Blair & Company, Chicago 
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Life Among the Giants 
In the Insurance Industry 


Continued from page 2 


sis of the competition is not in 
products, but in salesmanship. 


New Tax Law Aids Smaller Firm 


Congress went out of its way to 
encourage the growth of small life 
insurance companies in the new 
Federal tax law. The new law 
establishes a growth incentive for 
the small life company. For such 
a company, today’s law is more 
favorable than the previous one. 
Nineteen Fifty-eight Federal tax 
law on life insurance companies 
was, in the main, aimed at under- 
writing profits. Treasury chose as 
an objective an arbitrary goal of 
$500 million to be paid by the 
life insurance industry. Taxes on 
life insurance companies have his- 
torically given consideration to 
the long-term liability a company 
contracts with a policyholder, and 
provided a safety margin. Yet, 
there were some credit life and 
hospitalization companies which 
built few reserves or had short- 
term liability contracts, which 
were making large profits and 
paying little in taxes. It was at 
these companies the Treasury and 
Congress particularly aimed the 
increased taxes. The overall tax 
paid by the industry was in- 
creased; but for other than these 
specialty companies, the percent- 
age increase for the individual 
companies was small. 


Insurance tax law is so complex 
and the studies and hearings be- 
fore Congress so long and in- 
volved in this comprehensive tax 
revision, that I think it politically 
improbable that there will be any 
major revisions in the insurance 
tax law for several years. 


Management has a number of 
advantages in the smaller com- 
pany. The smaller company, for 
example, can far more easily 
tailor its overall operations to 
meet the peculiar needs and re- 
quirements of certain occupa- 
tional or cultural groups. 


For instance, a smaller company 
can specialize in selling life in- 
surance to teachers, abstainers 
from alcohol and tobacco, a reli- 
gious group, farmers, or college 
students; and design practically 
all of its advertising, sales tools, 
and presentations in terms that 
are most meaningful to that par- 
ticular group. In short, the com- 
pany can stamp itself as a college, 
educators, farmers, or union life. 

The larger companies, of course, 
can modify their operation some- 
what when working in each of 
these fields; but, of necessity, the 
large company must base its oper- 
ations on its national needs, and 
any specialization must be simply 
modifications. 


Some oí today’s largest insur- 
ance companies had their initial 
growth in such specialized fields, 
and they went on into more diver- 
sified operations as they grew be- 
yond the limits of these fields. 


Greater Flexibility 


The smaller company’s manage- 
ment can be far more flexible, and 
life insurance is a business that 
requires management flexibility 
to a great degree. The more inti- 
mate relationship of the smaller 
organization reveals the need for 
change more quickly, and the 
necessary change can be made 
more easily and at less expense 
because tkere are fewer people 
and departments involved in the 
change. Top management is di- 
rectly ccncerned with operations 
throughout the organization. 


Successful small company man- 
agement is truly a team perform- 
ance. All of its officers have 
knowledge of all of its operations. 
Departments are still people con- 
cerned with each other’s prob- 
lems because they still share in 
their solution and the rewards. 


In our company, the agency 
director and the president are on 
a first-name basis with our field 
force. Our agency director—like 
all agency directors—is dealing in 
general with a group of extroverts 
. » « men of moods and, if 
particularly successful as sales- 
men, they are likely to be prima 
donnas. Motivation for them be- 
comes an obligation of the agency 
director. He must be able to trans- 
mit confidence, ambition, and 
drive. The larger the company, 
the more this becomes a mer- 
chandising motivation through 
managers, literature, and secon- 
dary media. But motivation is an 
appeal to emotions and, therefore, 
difficult to sustain. Obviously it 
is easier to maintain in a com- 
pany where the agency director 
and president are on an intimate, 
first-name basis with the men in 
the field. 

Our growth—like that of every 
insurance company — must come 
from the efficient sales efforts of 
the men who are in the field sell- 
ing our insurance. So it is fun- 
damental that, to assure our con- 
tinued growth, we must continue 
to recruit top caliber men to 
represent us in the field. Here, 
again, our size is an advantage. 
For when a top recruiting pros- 
pect turns up, it is by no means 
a sure thing that he will join us. 
He may not yet be completely sold 
on entering the insurance field. 
He may be wooed by a half-dozen 
other companies. But we have 
found that it is easier to sell him 
on entering the insurance business 
—and on entering it as our repre- 
sentative — when our agency di- 
rector and our president can talk 
to him personally. 

In such a situation I may not 
have any more sales charm than 
the president of a competing 
billion-dollar firm. But I have 
the advantage that the girls over- 
seas had during the war—lI’ve got 
it there! And that makes a dif- 
ference to the recruit, just as it 
did to the boys overseas. 


To keep this personal selling 
practical, the geographical objec- 
tives for new agency development 
is to concentrate and saturate. The 
objective is to enlarge present 
agencies and to create new agen- 
cies in proximity to the Home 
Office and the Texas-Louisiana 
Gulf Coast. 

With today’s intense competi- 
tion, cost factors have become 
increasingly important. Transpor- 
tation costs for agency schools and 
administrative costs are all less 
per unit agent where we have 
concentrated and saturated. 


The Question of Size 


In a company of our size, we 
are not interested in experiments 
in new methods of management. 
Our agency director must not be 
the first to prove the advantages 
of a new method of management, 
but he should be as close as pos- 
sible to being the second. We are 
neither large enough nor wealthy 
enough to start down our own 
particular cul-de-sac . . . someone 
has already done it for us and can 
help us avoid that pitfall by his 
experiences, 


Most of the management ad- 
vantages of smaller companies 
that I have been discussing have 
been related to sales—and this is 
natural, because sales are the very 
essence of the life insurance busi- 
ness. But it is obvious to almost 


any management man that a great 
many of these advantages exist to 
a certain degree in every facet of 
the life insurance company. 

In the area of employee rela- 
tions, for instance, it is almost 
axiomatic that it is easier to 
maintain good employee spirit in 
the smaller company; where day- 
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to-day working relations are be- 
tween individuals who are per- 
sonally known to each other. Huge 
rooms full of office workers are 
likely to bring rooms full of 
problems. Office politics becomes 
a more complicated problem. The 
reasOns for management policies 
are likely to get lost in the shuf- 
fle, with the result that employees 
feel that management policies are 
just somebody’s whims. 


As everyone concerned with 
management knows, it is easy for 
the inefficient worker to “become 
lost” in the large organization 
because his inefficiency doesn’t 
show up at once. In the field of 
labor relations and unions, there 
could never have been “big labor” 
until there was first “big busi- 
ness." 


One of the most pronounced 
trends in growth of American 
business in recent years has been 
that of growth through mergers. 
There has been a phenomenal 
number of mergers of companies 
of all kinds. Some of these were 
to obtain tax advantages . . . some 
to diversify some to obtain 
new products . . . some to obtain 
new management ... some to ob- 
tain operating efficiencies. 


Here, again, the smaller com- 
pany usually has some growth ad- 
vantages over the larger company, 
since a merger is usually easier 
to arrange when the two com- 
panies involved are not large and 
unwieldy. Regulatory bodies are 
generally more favorably inclined 
toward mergers when the com- 
panies involved do not present 
any threat of monopoly. 


Our present organization is the 
result of a merger between a rela- 
tively new company with an ag- 
gressive young management and 
an older, established company 
gressive young managementr Oo 
with an outstanding reputation in 
the geographical area in which it 
does business. The results have 
been a gratifying growth since 
the merger and ambitious plans 
for the future. 


Now I feel that I’ve made it 
pretty clear that I think there are 
tremendous opportunities at the 
present time for insurance com- 
panies in general and small com- 
panies in particular. I readily 
admit the competition of big com- 
panies is rough and will probably 
become more so; but I have a 
sneaking suspicion they, too, are 
feeling the impact of the most 
competitive era in the industry’s 
history. 

My remarks have been limited 
to factors affecting small compa- 
nies as opposed to larger com- 
panies and have not dwelt on the 
economic factors which will as- 
sure growth to insurance compa- 
nies of all sizes. 


We plan to expand our opera- 
tions. In short, we are getting 
bigger and have plans to get much 
bigger. 


And there’s the paradox. 


I have been holding forth on the 
advantages of being small, but 
I’m admitting that we are rushing 
toward bigness. 


As we grow, our objective will 
be to accrue the many advantages 
of the large companies while do- 
ing our utmost not to lose the 
advantages which contributed to 
our new classification. Most of 
all, we will strive not to lose the 
personal touch with the salesman 
and the policyholder. 


The subject of the future of 
small companies is certainly not 
a new one; and in collecting back- 
ground material for this talk, it 
was noted that none of the speak- 
ers was ever asked to speak again 
on the subject. I hasten to add it 
wasn’t because their talks weren’t 
of interest; but, shortly thereafter, 
the classification of “small com- 
pany” just didn’t fit. This dire 
fate we hope to be ours. 





*An address by Mr. Bentsen before the 
Texas Group, Investment Bankers Asso- 
ciation of America, Houston, Texas, April 
13, 1961. 





In Attendance at Texas 


IBA Group Meeting 
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HARRINGTON, FULLER A. 
Harrington & Co., Inc., 
Jackson, Miss. 

HARRIS, DOUGLASS 
Henry Harris & Sons, 
New York City. 

HATTIER, GILBERT, JR. 
Harrier & Sanford, 

New Orleans, La. 

HENDRICKS, CLARENCE R.* 
William N. Edwards & Co., 
Fort Worth, Texas 

HESS, WILBUR E.* 

A. G. Edwards & Sons, 
Houston, Texas 

HILGER, SCAN* 

Dallas Rupe & Son, Inc., 
Dallas, Texas 

HOBBS, WILLIAM G., JR. 
Funk, Hobbs & Hart, 
San Antonio, Texas 

HOLLAND, ROBERT W. 
Russ & Company, 

San Antonio, Texas 

HORTON, PAUL B.* 
McCall, Parkhurst, Crowe, McCall & 
Horton, Dallas 

HOUSER, C. WILLARD 
American National Bank, 
Austin, Texas 

JACKSON, WINTON A. 
First Southwest Company, 
Dallas, Texas 

JILEK, EDWARD J. 

Ira Haupt & Co., 
Dallas, Texas 

JONES, HARRY J., II* 
Kenower, MacArthur & Co., 
Chicago, Ill. 

JOSEPH, HERMAN B. 
Joseph, Mellen & Miller, Inc., 
Cleveland, Ohio 

KEELER, D. ACHESON 
Lord, Abbett & Co., 
Denver, Colo. 

KEITH, NORVAL* 
Schneider, Bernet & Hickman, Inc., 
Dallas, Texas 

KENNEDY, DANIEL C., JR.* 
Lord, Abbett & Co., 
Chicago 

KENNEDY, JOHN X. 

White, Weld & Co., 
Chicago, Ill. 

KEVIN, THOMAS L.* 

Glore, Forgan & Co., 
Chicago, Ill. 

KIMBALL, CHARLES E. 
Wellington Fund, Inc., 
Dallas, Texas 

KING, WILLIAM M, 

State Securities Board, 
Austin, Texas 
KIRKHAM, CHAS. 


Merrill Lynch, Pierce, Fenner & Smith, 


Inc., Dallas, Texas 

KNICKERBOCKER, W. E. 
McClung & Knickerbocker, Inc., 
Houston, Texas 

KNOWLES, WALTER E., III* 
The First Boston Corporation, 
Chicago, Ill. 

KOCUREK, ARNOLD J.* 
Rauscher, Pierce & Co., Inc., 
San Antonio, Texas 

KRASOWICH, JOSEPH S. 

Gregory & Sons, 
New York, N. Y. 
LAIN, JAMES W.* 
Rotan, Mosle & Co., 
Houston, Texas 

LAU, WILLIAM J. 

J. M. Dain & Co., Inc., 
Minneapolis, Minn. 

LAUGHLIN, E. BUDD 
Downs (Harry) & Co., 

New York, N. Y. 

LEDYARD, Q. R. 

Equitable Securities Corporation, 
Nashville, Tenn. 
LENTZ, LESLIE L. 
Lentz, Newton & Co., 
San Antonio 
LEONARD, JAMES G.* 
Lehman Brothers, 
New York, N. Y. 

LIPSCOMB, CHARLES S.* 

W. H. Morton & Co., Inc., 
New York, N. Y. 

LUBETKIN, ALVIN N. 

J. R. Williston & Beane, 
New York, N. Y. 

LUBY, JOSEPH M.* 

Paine, Webber, Jackson & Curtis, 
New York, N. Y. 

LUCAS, BILL* 

The Fort Worth National Bank, 
Fort Worth, Texas 
LUNEY, PRESTON T.* 
Harris Trust & Savings Bank, 
Chicago, Ill. 
LYNCH, DAVID D. 
Kidder, Peabody & Co., 
New York, N. Y. 

LYNE, LEWIS F. 

Mercantile National Bank, 
Dallas, Texas 

McBRIDE, JACK* 

Rotan, Mosle & Co., 
Houston, Texas 

McCALL, HOBBY H.* 

McCall, Parkhurst, Crowe, McCall & 
Horton, Dallas, Texas 

McCULLEY, C. RADER* 

First Southwest Company, 
Dallas, Texas 

McCULLOCH, BARRON 
Barron McCulloch & Co., 

Fort Worth, Texas 

McGOVERN, MILTON J. 
Television Shares Management Corp., 
Chicago, Ill. 

McMANUS, PHILIP F.* 

New York Hanseatic Corporation, 
New York, N. Y. 

McPHERSON, W. PERRY* 

Merrill Lynch, Pierce, Fenner & Smitr 
Inc. 

MACKENZIE, JOHN* 

North American Securities Company, 
San Francisco 


MARLIN, WILLIAM M. 

Bache & Co., 
New York City 

MARTIN, JAKE T.* 
Mercantile National Bank, 
Dallas, Texas 

MASTERSON, TOM* 
Underwood, Neuhaus & Co., 
Houston, Texas 

MAWDSLEY, LORRIN C. 

Van Alstyne, Noel & Co., 
New York City 

MAYFIELD, HARRY F. 
Commerce Trust Company, 
Kansas City 

MAYS, HOWARD 
Office of the Attorney General of Texas, 
Austin 

MILLER, SANFORD 
A. C. Allyn & Company, 
Chicago, Ill. 

MORELAND, J. MARVIN, JR. 
McClung & Knickerbocker, Inc., 
Houston, Texas 

MORONEY, ROBERT E.* 
Moroney, Beissner & Co., Inc., 
Houston, Texas 

MORRIS, JACK 
R. A. Underwood & Co., Inc., 
Dallas, Texas 

MUIR, EDWARD D.* 
Dempsey-Tegeler & Co., 

San Antonio, Texas 

MURPHY, BOB* 

First National Bank in Dallas, 
Dallas, Texas 

MURPHY, JAMES D. 
Shearson, Hammill & Co., 
Houston, Texas 

MURPHY, JAMES H. 
Dempsey-Tegeler & Co., 
Chicago, Ill. 

NAZRO, ARTHUR P. 

The Parker Corporation, 
Dallas, Texas 

NEFF, RICHARD W., JR. 
Underwood, Neuhaus & Company, 
Houston, Texas 

NEUHAUS, PHILIP R.* 
Underwood, Neuhaus & Co., 
Houston, Texas 

NEWTON, FRANK R. JR.* 
Lentz, Newton & Co., 

San Antonio, Texas 

NEWTON, GEORGE A. 

G. H. Walker & Co., 
St. Louis, Mo. 

NONGARD, R. €. 

Nongard, Showers & Murray, Inc., 
Chicago, Ill. 

OPPENHEIM, EDGAR R. 

Leo Oppenheim and Company, 
Oklahoma City, Okla. 

OSORIO, JOHN 
Osorio, Swiener & Palmer, 
Austin, Texas 

OSTRANDER, WILLIAM L. 
The First Boston Corporation, 
Chicago, Ill. 

OWEN, GENE* 

Rauscher, Pierce & Co., Inc., 
Houston, Texas 

PALMER, E. EUGENE 
Osorio, Swiener & Palmer, 
Austin, Texas 

PARKS, WILLIAM M.* 
Charles J. Eubank Company, 
Waco, Texas 

PAULS, LOUIS 
Louis Pauls and Company, 
Galveston, Texas 

PAYNE, JACK C.* 

Dallas Union Securities Company, 
Dallas, Texas 

PAYNE, W. W. 

First of Texas Corporation, 
San Antonio, Texas 

PECK, ANDREW 
Clark, Dodge & Co., Inc., 
New York City 

PEDRICK, PARKS, JR.* 
Howard Weil, Labouisse, Friedrichs & 
Co., New Orleans 

PETROCCHI, T, 

Barron McCulloch & Company, 
Fort Worth, Texas 

PHILLIPS, JESS R., JR.* 

A. G. Edwards & Sons, 
Houston, Texas 

PIERCE, CHARLES C.* 
Rauscher, Pierce & Co., Inc., 
Dallas, Texas 

PIERCE, CHARLES C., JR. 
Rauscher, Pierce & Co., Inc., 
Dallas, Texas 

PISTELL, RICHARD €. 

Pistell, Crow, Inc., 
New York City 

POLLOK, L. W.* 

Eddleman, Pollok & Fosdick 
Houston, Texas 

PORTER, WILLIAM C.* 

Dittmar & Co., Inc., 
San Antonio, Texas 
PRATT, MARSOM B. 
Estabrook & Co., 
Boston, Mass. 

RADDING, WILLIAM J., JR. 
National Association of Securities 
Dealers, Inc., Dallas 

RANDALL, EDWARD, III* 
Rotan, Mosle & Co., 
Houston, Texas 

RATLIFFE, HARRY* 

A. G. Edwards & Sons, 
Houston, Texas 

RAUSCHER, JOHN H,, JR.* 
Rauscher, Pierce & Co., Inc., 
Dallas, Texas 

RAY, THOMAS L. 

Mercantile Trust Company, 
St. Louis, Mo. 
REGARD, GERALD L., 
Pistell, Crow, Inc., 
New York, N. Y. 

REILLY, F. VINCENT 
Commercial & Financial Chronicle, 
New York, N. Y. 

REILLY, JAMES F. 

Goodbody & Co., 
New York, N. Y 


*Denotes Mr. & Mrs. 
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RIECKHOF F, LAURENCE M. SENHOLZI, JOHN C.* STEVENSON, STUART D. TINSLEY, W. E. VOSTAL, JOSEPH 
The Northern Trust Company [The Chase Manhattan Bank, Bankers Trust Company Municipal Advisory Council of Texas Kidder Peabody & Co 
Chicago „New York, N. Y New York, N. Y Austin, Texas New York City 
RITCH, C. O., JR.* SHELTON, LOCKETT STEWART, ROBERT, JR.* TITUS, ALAN W. WAGGENER, NELSON* 
Beil & Hough, Inc Republic National Bank of Dallas, Bank of the Southwest First National City Bank of New York Walker Austin & Waggene! 
St Petersburg, Fla. à Dallas, Texas Houston, Texas New York City Dallas "Texas 
ROCKEFELLER, AVERY, JR. SHEPHERD, EUGENE B.* STOLLE, CARL TUCKER, W. ROY, JR. WARREN EDWARD I 
Dominick & Dominick, Eddleman, Pollok & Fosdick G A. Saxton & Co., Inc., Rowles, Winston & Co., Morgan Guaranty Trust Company 
New York, N. Y. É Houston, Texas New York, N. Y. Houston, Texas New York City Es 
ROOKER, GEORGE S.* SIMPSON, H. L.* STORIE, W. STEWART* TYSON, EARL A. WEATHERSTON, JOHN S.* 
Metropolitan Dallas Company, Underwood, Neuhaus & Co First Southwest Company, Eddleman, Pollok & Fosdick, Inc., A. G Edwards & Sons, 
Dallas, Texas : Houston, Texas Dallas, Texas Houston, Texas Houston Texas 
ROWLES, RU SSELL R.* SORENSEN, WALTER M. STOTLER, ROGER G.* UHL, PAUL E. WELLER FRANK G 
Row Winston & Co., Rotan, Mosle & Co., Rowles, Winston & Co., United California Bank Wisener Mackellar and Company 
Houston, Texas Houston, Texas Houston, Texas Los Angeles, Calif Toronto. Canada 1 d" 
RUBIN, JAY LEWIS SPARKS, GEORGE W. SULLIVAN, ARTHUR P. UTLEY, PAUL W. WHITE, CHARLES B 
Bache & Co., Vinson, Elkins, Weems & Searls Bankers Trust Company, Goodbody & Co., Charles B White and Company 
San Antonio, Texas . Houston, Texas New York, N. Y Dallas, Texas Houston Texas | D 
SAMPLE, CLARENC E E.* STAPP, W, E.* TAAFFE, ROBERT J, VAN INGEN, JR., BERNARD, JR. WITTER ‘WII LIAM M 
Mercantile National Bank at Dallas, Vinson, Elkins, Weems & Searls. Blyth & Co., Inc., B. J. Van Ingen & Co., Inc., Dean Witter & Co. } 
Dallas, Texas : Houston, Texas Chicago, Ill New York City Chicago Ill 
SCHULTZ, GLENN R. STEPHENS, J. F.* THOMAS, HAROLD L. VINYARD, EU (E D. , a r . 
Continental Illinois National Bank & Texas Fund Management Company, Pioneer Fund Inc., Eppler, Guerin & Turner, In WRIGHT, WALTER 
Trust Co., of Chicago iston, Texas Dallas, Texas Dallas, Texas Rand & Co., 
SEEBECK, ROBERT F. STEVENSON, ALEC B. THORS, JAY E. VOEKEL, KENNEY R., JR. New York City 
Smith, Barney & Co., Vance, Sanders & Co., Inc Asiel & Co., Underwood, Neuhaus & Co., ————— 
New York, N. Y. Nashville, Tenn New York City Houston, Texas *Denotes Mr. & Mrs. 


Earl G. Fridley, Fridley & Frederking, Houston; Wilbur Frederking, Mr. & Mrs. Philip F. McManus, New York Hanseatic Corporation, New York; Mr. & Mrs. Bob Murphy, 
Fridley & Frederhing, Houston First National Bank, Dallas; Mr. & Mrs. Robert R. Gilbert, Sanders & Company, Dallas 


Mr. & Mrs. Jack McBride, Rotan, Mosle & Co., Houston; Mr. & Mrs. C. O. Ritch, Jr., Beil & Hough, Arnold J. Kocurek, Rauscher, Pierce & Co., San Antonio; Gilbert Hattier, Jr., Hattier & Sanford, 
Inc., St. Petersburg; Mr. & Mrs. Harry Ratliff, A. G. Edwards & Sons, Housten New Orleans; John X. Kennedy, White, Weld & Co., Chicago; M. B. Pratt, Estabrook & Co., Boston 


Charles C. Pierce, Jr., Rauscher, Pierce & Co., Inc., Dallas; Mr. & Mrs. P. A. Bergquist, First K. I. Fosdick, Vice-President and Treasurer, American National Insurance Co., Galveston, Texas; 
National Bank of Chicago, Chicago; Robert M. Goodwin, First National City Bank, New York Henry M. Beissner, Moroney, Beissner & Co., Houston 
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> ; ; : . A. Newton, St. Louis; Mr. & Mrs. Charles C. Pierce, Mr. & Mrs. John Clayton, First National Bank, Dallas; Mr. & Mrs. Jack C. Payne, Dallas Union 
—— = Bee, Meee! das ene Dallas; ‘Mrs. Ed Bernet, Jr., Dallas Securities Co., Dallas; Harry Mayfield, Commerce Trust Company, Kansas City, Mo. 








